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Pre-championship audit

Purpose and objective

The pre-championship audit is a methodical examination and review of the prerequisites and preparations for the hosting of a championship. 

The objective is to identify eventual areas that need improvement and to verify that all necessary steps will be taken to guarantee a successful championship, which meets the expectations of players, coaches, officials, media representatives, spectators, and other interested persons.

In order to highlight eventual areas, which would need improvement, and to give the host of a championship sufficient time to develop corrective actions, the audit should be done approximately one year prior to the start of the championship. However, this time may be shortened if the host has previous experience of organising championships in a satisfactory way.

Auditors

The Lead Auditor will be the ETBF Championship Director, appointed by the ETBF President. The ETBF Technical Delegate, also appointed by the ETBF President, will assist him.

The Championship Director will be responsible for auditing the administrative areas as specified below.

The Technical Delegate will be responsible for auditing the technical related areas as specified below.

Procedure

In due time prior to the audit the Championship Director will agree with the host about suitable dates for the audit.

The audit will at a minimum cover the areas and details listed below. During the audit the focus will be on the processes employed, i.e. HOW things will be done rather than WHAT will be done.

In order to facilitate the audit the host should collect as much information as possible about these areas and be able to describe the processes. In reality some of the processes will not be in place when the audit is performed, and in such cases the host should be able to present a plan, which would make it possible to follow up the progress.

At the end of the audit a summary meeting will be held with host responsible persons and the auditors. At this meeting a brief verbal report will be presented and follow up actions agreed upon. At this meeting also the agreement for hosting the championship should be signed, provided there are no major discrepancies found, which would jeopardise a successful championship.

Written audit reports will be prepared within one week following the audit. The reports will be circulated to the ETBF Presidium and to the contact person of the host. The reports will clearly specify the areas, which have been found satisfactory and the areas for improvement.

The costs for the initial pre-championship audit will be covered by ETBF. However, if a follow up audit would be necessary, the host will have to cover the costs of such a visit.

Administrative areas to be audited

Organisation and administration

· Organisation chart

· Duties and responsibilities defined of key persons

· Tournament office facilities (area, equipment, etc)

· Information to delegations at arrival

· Badges of accreditation (players, coaches, officials, VIPs, media, etc)

· Scheduling (official practice, competition, lane assignment, etc)

· Results presentation (score collection, results presentation, results lists, etc)

· Official forms to be used

· Deadlines for the various forms

· Entry fees (official delegation, guests and spectators)

· Board for official messages

· Mail boxes for participating countries

· Website presentations

· Referees (number of, etc)

· Ceremonies (opening, medals, closing, etc)

· Training of personnel (office, registration, score collecting, results lists, referees etc)

Hotel accommodation and transportation

· Number and standard of hotel rooms (single, double, twin bed, three bed, air condition, etc.)

· Hotel room reservation procedure

· Check-in and checkout procedures

· Availability of restaurants at the hotel and in vicinity, early opening times, late closing, etc.

· Shops availability

· Free time activities

· Hotel security

· Transportation schedules (airport-hotel, hotel-bowling centre)

· Transportation of ETBF officials working for the championship

· Availability of transportation outside of regular schedule

· Board for official messages

Bowling centre

· Dressing rooms (number, size)

· Marking out of players’ area

· Availability of medical personnel

· Doping control facilities

· Restaurants and refreshments

· Security procedures and personnel

· Press room (capacity, furniture’s, computers, internet-connection, etc.)

· Press interview area

· VIP room

· Spectators’ area (location, capacity, etc.)

Meeting facilities

· Team Managers meeting (location, size, equipment, etc.)

· Eventual Presidium meeting (location, size, equipment, etc.)

· Eventual Congress (location, size, equipment, etc.)

Technical areas to be audited

Technical areas

· All lanes to be inspected and results recorded

· The accuracy of all pinsetters to be inspected and results recorded

· Reliability of pinsetters (maintenance, failure risk analysis, spare parts, etc.)

· Ball returns (maintenance, failure risk analysis, spare parts, etc.)

· Bowling pins (uniformity, condition)

· Scoring system (testing, failure risk analysis, maintenance, procedure in case of break down, etc.)

· Environment control (temperature, humidity, etc.)

· Ball storage area (size, layout, security, procedure, etc.)

· Ball inspection area and equipment

· Ball inspection personnel (number, training, etc.)

· Ball polishing and sanding equipment

· Lane conditioning equipment

· Lane conditioning procedures

· Bowling centre staff for lane maintenance (number, skill, procedures, etc.)

· Tape take-up device and tape reader

· Technical Delegate office space
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